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Clients, teamwork and systems are the three pillars of successiul business, according 1o Brenda Cromplon of Infinilus Enterprise Salutions,

Keeping things on the hoil

Entrepreneurs discuss
the most important
ingredients to achieving
success in business

By STEVE MacHNAULL
The Cady Couries

ifferent eaparts may use dif-

ferant words, but the three pil-

lars of 8 suceessful business

are generally quality, woerkers

and customers. The

Okanagan Valley
Entreprenaurs Society recaently hosted a
threa pillars pansel discussion at Manteo
Hesort to hear what various business paople
consider the trifecta of suceess,

Bdimon Reis, Qualicy Asaurames
Management and Juest Quality Soluticas
= Quality

It's no aceident that both of Beis’ consulting
firms have the word guality in their names.

“Euality excellence has to be at the cora of
anch and every business" said Kelowns-
based Heis, a mechanical enginesar by trade
who halps manufseturars ensure guality and
develops marketing strategies for clients,

“In fact, regular quality isn't enosugh any-
mare. In order to ba truly swecessful, a busi-
ness has to o above and beyond to edoesed
customers’ axpectations and turn them into
loyal eustemers.”

= Customer lovalty

A satisfied customer isn't necessarily a re-
peat customer or 4 customer who will tall

Your company up to a friend, relative, oo
worker, neighbour ar business associate.

Therefore, execeptionsl products and servic-
e that wow customers are nesded to turn
tham into repagt customers and walking sd-
vertisemeants.

"Apple has customer loyalty,” said Reis,

“It has great products that it updates regu-
Larly. It means loyal customers don't really
even di resasreh anvimore bacaisa they trst
that new iPod iTumes, iIPhone or Mac oom-
puter is poing to mest and excead theit expee-
tations every tima.”

= Corporate social responsibility

"A business that makes money is just a
busimess that makes money.” said Beis.

"Companies thase days have to figure out
the best ways to enrich the lives of their eus
tomers, emplovess and shareholders, as wall
as do what's right for the community amd the
environment. Then and only then will they ba
trily swecessfiil "

Brenda Crompton, Infinitus Enterpriss
salutisns

» Clients

"Without clients, there is no business,™ said
Crompton, who helps companies wess tachnol-
oy to craate better teams, systems and busi-
nasses,

"A company has to have a produet or serv-
fce that people nead and want and are willing
o pay for. A client’s purchasa is revanue to
vour business and allows vou to make a liv-
ing, reinvest in the business and grow the
business.”

Crompton has heard the argument
that certain research and development
companies don't have clients, vet they are
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Edizon Aeis of Quest Quality Solutions says
quality excellence, customer koyalty and corpo-
rate social responsibility are his three pillars of
successful business.

still bisinessas,

“But the funding has to eome from seme-
whera,”™ she said.

“If the funding is from government, then
the povernment is the client. If the Bl is
funded by the antrepreneur, then really be or

she is doing it fo sell the company, produsct or
servies in the future, so thosse customers of
the future are the clients.”

¢« Teamwork

Every company is basad on teamwork from
the fminder, implementation group and
salespeaple to the customer service reprasen-
tatives, number crunchers and growth gu-
s,

“A pood team’s sum is always greater than
its parts,” =aid Crompton.

“"Especially whan each persen in & team is
asked for input and collaborates on & com-
maa goal, there is 8 momentium, a synergy, a
challengea to reach and excesd that peal.”

Individual entrepransurs may think they
don't have a team, but they do — everyone
from their acepuntant, lawyer and consult-
ant to the contractors they use, the manufse-
turer that makes their product and the copy
shop clerk who does their printing.

» Bystems

"A company has to come Wp with wayvs of
doing things that are repeatable o they don't
have to reinvent the whesl every time,” said
Crompton.

“That's why an invention or prodiaet is naot
4 business. For it to become a businass, you
have to put a system in place to make the
product, market the product and get it in the
hands of customers"

Thess days, computer soffware and the use
of technology make up the bulk of systams
companies use. Hut remember, software and
technology are only tools,” she said.

“Youl nead people — the team — to add the
human part to think and coms up with the
strategies that will make evarvthing coms to-
pather and be suecessful.”

Students build 3,000 sq. tt. daycare at Okanagan College

Kanagan Collegs's

Belowna campus will

op=n & new day-care

centre for the children

of students and staff on
Sapt. 1

The on-campaes fseility will have
space for 53 Kids aped newborn to
five and will be aperated by the
Cantral OKanagan YM-YWCA.

The 3,000 square foot building
was built by 12 students in the ool
lepe's residantial construction pro-
#ram under the suparvision of
Team Construction.

The Y Is now taking registrations
at Z50-Tol-5621, extension 301

Credit union posts
good numbers in '08

Despite the worldwide recession,
Envision Cradit Union had & good

year financially in 2008,

Just released numbers show that
the Langley-based cradit union,
which has 21 branches, including
one in West Kelowna, had revenues
of $202.5 million, up from §20E.5 mil-
lion in 2007,

Loans decrassad] by 1.1 per cant,
but deposits wers up 3.2 per cant.

The credit uninn’s asset basa of
$#3.1 hillion remained stasdy.

Envision is alse in the middle of a
merper With Panticton-based
Wallay First Credit Union, which
has 15 branches and nins insursnee
offices in the Okanagan Thempson
and Similkamsen,

Branchas of both eredit unions
will maintain thair namss, exeoept
bor the Envision in West Kelowna,
which will baeome a Valley First
because it's a batter Known name in
the Okanagan.
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Envision alse has s partnarship
with First Calgary Savings to share
efficiencies in technology and loan
and investment afferings,

9 out of 100

Mine businesses with Belowng
hesdquarters, offices and-or stores
gre on the list of the top 100 pub-

licly traded companies compiled by
Business in Vanesuver magains.
Mo, 1 on the list is elecommuni-
cations giant Talus, with annual
revenuss of $0.7 billion.
Telus has its regional headguar-

ters on Entarprise Way in Kealowna,

At Mo, 3 is heavy equipmeant dis-
fributor Finning International,
which has thres dealarships in
Helowna,

Finning's annual revenues come
in at around %5 billion.

Investment dealer Canaceord
Capital was No. 16, with annuaal
revenues around $732 million.

Mo, 25 with annual revenues at
$£358 million is Kitchie Brothers
Auctioneers.

Ludulemaon, the yopa ami casusl
wear ¢hain that has a store down-
town, is Moo 26 with annual rev-
enues at $377T million.

Coast Wholasale Appliances,
which has a stors on Highway 87,
comes inoat Mo, 45 with annual rev-
enues of $147 millisn.

Sterling Shoes, which recently
openad 4 store at Spall Plaza, is Ma.
51, with annwal revenues af §131
million.

Kelpwna-based fiit juies and
snack maker Sun-Hyps is Mo, 54
with annual sales around $125 mil-
lion.

Kelowna-basad Paragon
Pharmseies, which has 18 stores
acrass Westarn Cansda, is Mo, 64
with yearly sales of about $84 mil-
lion. Paragon will open a clinical
pharmacy sometime this summer
at Mill Cresk Crossing at the opr-
ner of Bpall Boad and Enterprise
Way.
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